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Background
Advice Bedfordshire is the Community Interest Company that is acting as the "trading arm" for BAF.

The Company began trading in April 2008 and last year was therefore the Company's third year of trading.  
The aim of company is to organise activities on behalf of BAF such as:

· Managing and facilitating BAF's training programmes
· Facilitating BAF meetings

· Managing BAF projects

· Applying for funding on behalf of BAF
Advice Bedfordshire is a vehicle for BAF and only operates on instructions from BAF.  For any activities that Advice Bedfordshire is instructed to organise, the Company receives the funds on BAF's behalf (eg training fees) and pays the expenses for the activities (eg fees to trainers).  Any surplus will be kept by Advice Bedfordshire for future use on BAF activities - or can be returned to BAF if needed.

Board meetings of the Company are usually held immediately prior to BAF Steering Group meetings and an update is then presented at Steering Group meetings.  A update from Advice Bedfordshire is also included as a standing item on BAF meeting agendas

Work in 2010/11
The third year of trading for Advice Bedfordshire was again very successful.

In 2010/11 the Company organised:
· A training programme of 6 courses ("Advising in the Economic Crisis"), and a training course on DLA/AA 
· BAF's 2010 AGM (and Forum meeting) and 2 other BAF Forum meetings in 2010/11
· 3 Steering Group meetings in 2010/11
· The first meeting of a new Benefits Network for advisers
· A stand for BAF at a Charity Market in Bedford

· Production of BAF’s Annual Report for 2009/10 for the 2010 AGM
· Various development work on the Advice Strategies in Bedford Borough and Central Bedfordshire

Further details of the above work is covered in BAF's Annual Report for 2010/11.

Finances
Details of the Company's finances are attached.

In 2010/11 the Company has a turnover of over £16,000 and made a trading surplus of £21.85.  

As the trading surplus this year was small, the Company was unable to repay any further money back to BAF for the start-up loan (of £1,530) that was made in 2008/09.  The balance on the loan to repay is therefore still £650.
However, it should be noted that Advice Bedfordshire raised over £1,100 for BAF in management fees and expenses in 2010/11.
The bank balance as of 31/3/11 was £120.07. 
Directors 
Wendy Anderson-Welsh (the current BAF Chair) joined the Company’s Board of Directors in 2010/11.  Wendy is now on the Board with the other two Directors, David Verney and Tanya Richardson.

Conclusion 
The setting up of Advice Bedfordshire continues to be a great success.

The Company effectively manages all of BAF's activities and has helped raise significant funds for BAF.

It is hoped that this success will continue and that the Company will help BAF develop into an even stronger forum with a secure financial position.
David Verney - Director (and Chair)

Wendy Anderson-Welsh - Director

Tanya Richardson – Director

Len Simkins - Company Secretary
June 2011
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