ADVICE STRATEGY - BEDFORD BOROUGH 
-  UPDATE REPORT AND WORK PLAN
Background
The Sustainable Community Strategy for Bedford Borough contains a commitment to "Ensure that marginalised and vulnerable people receive effective support, advice and advocacy, and can access key services" (Aim 6 in Chapter 6 of the Strategy).

The Social Inclusion, Community Cohesion and Culture Thematic Partnership has agreed that a key part of the delivery plan for Aim 6 should be the development of an Advice Strategy for Bedford Borough. This Advice Strategy would help to ensure that appropriate and sufficient advice services are provided for the local community. 

The proposal to develop an Advice Strategy is also supported by:

· Bedfordshire Advice Forum - the network for local independent advice providers

· The in-house information and advice services in Bedford Borough Council

· AdviceUK - the national network of independent advice providers 

· Voluntary Works - the consortium of voluntary sector infrastructure networks in Bedfordshire and Luton – and a grant from Voluntary Works (through its Capacitybuilders funding) helped support the early development work on the Advice Strategy.
The need for an Advice Strategy has been formally endorsed by Bedford Borough Partnership Board and funding to continue with the development work has recently been agreed by the Board.

The development work will be overseen by BAF and the Advice Strategy Planning Group which has been set up by the Thematic Partnership.

Work already completed
The development work already undertaken in Bedford Borough includes:

· Initial discussions and planning at BAF meeting - February 2009
· Drafting of discussion document “Developing an Advice Strategy for the Bedford area” – March 2009
· Letter (and discussion document) sent to new Bedford Borough Council – April 2009
· Meeting with Deputy Chief Executive at Bedford Borough Council – June 2009 
· Collection of examples of advice strategies and other background material – September 2009  

· Organisation of initial (countywide) Advice Strategy Workshop – October 2009
· Drafting of Proposal for an Advice Strategy (Bedford Borough) – October 2009

· Organisation of follow-up (countywide) Advice Strategy Workshop – November 2009
· Presentation of Proposal for Advice Strategy to Social Inclusion, Community Cohesion and Culture Thematic Partnership – November 2009
· Submission of Proposal for Advice Strategy to Bedford Borough Partnership Board – December 2009

· 
Organisation of initial meeting of Advice Strategy Planning Group (Bedford Borough) – February 2010

· Drafting of initial sections of Advice Strategy including a Needs Assessment – March/April/May 2010

· Meeting with Transformation Team (Bedford Borough Council) to discuss the Adult Social Care Information and Advice Strategy - April 2010
· Organisation of 2nd meeting of Advice Strategy Planning Group – May 2010

· Drafting of Action Plan for developing the Bedford Borough Advice Strategy - May 2010
· Designing questionnaire to map current advice services in Bedford Borough – June/July 2010
Notes
1. Funding for the above work was provided by Voluntary Works. 
2. Regular updates on the above work have been provided at Social Inclusion, Community Cohesion and Culture Thematic Partnership meetings
3. All the documents relating to the above work can be found on BAF’s website: www.bedsadviceforum.org.uk
4. A similar process to above has been followed in Central Bedfordshire to develop an Advice Strategy in Central Bedfordshire

Work still to complete

Funding from Bedford Borough Partnership Board has been awarded to continue with the development work. This work will start after agreement from the Social Inclusion, Community Cohesion and Culture Thematic Partnership at its meeting on 6th September 2010.

The development work will include:
· Distribution of mapping questionnaire to local advice providers – September 2010
· Production of 2nd draft of Advice Strategy – September 2010
· Analysis of returned mapping questionnaires – September 2010
· Further meeting with Transformation Team (Bedford Borough Council) to discuss links with the Adult Social Care Information and Advice Strategy – September 2010

· Input of results from mapping exercise into draft Advice Strategy – October 2010
· Drafting of initial conclusions and recommendations of the Strategy – October 2010

· Organisation of a further meeting of the Advice Strategy Planning Group – October 2010
· Discussion on the Advice Strategy at BAF meeting – October 2010
· Completion of final draft of Advice Strategy – November 2010
· Consultation on draft Advice Strategy – November / December 2010

· Finalise Advice Strategy – January 2011

· Launch of Advice Strategy – February 2011
BBPB has awarded a maximum of £5,000 for the above work.  It is proposed that £1,000 is paid now to help cover the initial expenses, and then the balance is paid for work undertaken after completion of the project and launch of the Strategy in early 2011.  Work will be charged at £245 a day which is the agreed rate used in the voluntary sector by the Bedfordshire Voluntary Works Consortium. 
Len Simkins

BAF Secretary

September 2010
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