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Foreword 

Janet Ridge? - Chair of Social Inclusion Thematic Partnership


Background to strategy

Need for a strategic approach to the provision of social welfare advice services in the Borough because:
The current provision, and funding, of advice services is disjointed and uncoordinated
Advice is a cross-cutting issue that is a key tool in tackling poverty and social exclusion 
An Advice Strategy would ensure that essential advice services are provided to meet the needs of the local community.

Ensuring that marginalised and vulnerable people receive effective support, advice and advocacy is a key strategic aim in Bedford Borough's new Sustainable Community Strategy.  Advice provision is an important cross-cutting issue throughout the SCS.  Because of this Bedford Borough Partnership Board and its Social Inclusion, Community Cohesion and Culture Thematic Partnership have commissioned the development of this Advice Strategy, which will in effect become the delivery plan for the strategic aim on advice in the SCS.


Importance of advice

Quote?

Health and well-being  
Creating opportunity
Promoting fairness and overcoming disadvantage
Improving public services and cutting waste 
Prevention 
Weathering the recession 
Social and financial inclusion 
Voice and engagement 
Meeting wider community priorities 
Supporting vulnerable people
Economic benefits of advice 
Meeting wider community priorities


Thanks to
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The need for an Advice Strategy


 (
ADVICE
STRATEGY
)

 (
Changing national environment
) (
Importance of advice
) (
Local changes and issues
) (
Increased demand for advice in recession – likely to continue
Advice work helps meet 
Council and local area targets
Legal duty to provide some advice services
Advice helps empower people – important for development
 of 
the 
Big Society
 and 
Building a Stronger Civil Society
) (
Probable constraints on future funding of 3
rd
 sector
Disjointed funding for local advice services – and lack of coordinated approach
Providing effective advice is a key strategic aim in the local Sustainable Community Strategy – and advice is a cross-cutting strategic issue
) (
Helps tackle poverty
Promotes social inclusion
Generates income
Has positive effects on health and well-being
)
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Vision


	
This Advice Strategy aims to make a real difference to people's lives and contribute to the reduction of poverty and social exclusion in Central Bedfordshire.  





Principles 

Information, advice and advocacy services in Central Bedfordshire should be:

	Planned in a coordinated manner to meet local needs, using collaboration and partnership working across the voluntary and statutory sectors

Available to the whole community and, underpinned by a commitment to equality of opportunity, services should also be used to support vulnerable, marginalised or disadvantaged people and communities

	Provided at different levels, using a diversity of well publicised, easy accessible delivery methods to meet the diverse needs in the community

	Quality services that local people will have confidence to use

Aim 

The aim of the Advice Strategy is:

To have easily accessible, well-publicised, and high quality social welfare advice, information and advocacy services, across the voluntary and statutory sector, which effectively meet the needs of the citizens of Central Bedfordshire


Strategic Objectives 

1.	To develop a strategic approach to the planning, funding and commissioning of advice, information and advocacy services in Central Bedfordshire

2.	To monitor the changing needs for advice, information and advocacy in Central Bedfordshire

3.	To improve access to advice, information and advocacy services in Central Bedfordshire

4.	To enhance collaboration between agencies in the advice, information and advaocy sector in Central bedfrodshire

5.	To ensure quality of advice services by encouraging the development of quality marked advice provision across Central Bedfordshire



Key Definitions

Social welfare

Legal advice in the areas of law, such as housing, debt and welfare benefits, can have a significant impact on individual’s lives and their ability to participate in social and economic life.  This advice can solve people’s legal problems, with result that their leives and lives of their families are improved.


Information

The giving of basic factual details that are provided without any personal context.  This may be in the form of verbal information but is often backed up by written information in leaflets, factsheets and websites.  Information providers can act as an initial point of contact and then often refer or signpost clients elsewhere for advice specific to the client’s circumstances.  

An information service gives clients the information they need, for them to know and do more about their situation. It can include information about rights, policies and practices; and about national and local services and agencies. Responsibility for taking any further action generally rests with the client.



Advice

A basic advice service involves:
a diagnosis of the client’s enquiry and the legal issues involved
giving information and explaining options
identifying further action the client can take
some assistance eg contacting third parties to seek information, filling in forms etc.   

Some advice providers give a more enhanced service that involves advice with casework, which includes all the elements of an advice service given above but also involves taking action on behalf of the client to move the case on.  

A few advice providers also provide representation services to clients.  These agencies are able to deal with specialised casework requiring the presentation of complex legal arguments at tribunal and court hearings.


Advocacy

Agencies providing advocacy services give support which enables people to have a direct say in the issues that affect their lives. Everyone has rights and needs. Most of us can speak for ourselves or have friends and family to support us. Some people, however, are isolated and vulnerable and may be unable to give voice to their wishes and interests. 

Advocates don’t give advice but will work with a client to help them have their voice heard, and to make their own choices.

Scope of the Advice Strategy  

This Advice Strategy covers social welfare advice, information and advocacy services that come under the definitions given on the previous page.  

It is recognised, however, that there are other types of information, advice and advocacy that are needed by the community including:  

Information, advice and guidance (IAG) to help people find learning or work 
Simple information on specific local services eg health services, care services, children’s services, sports facilities, local clubs and societies
Safety information and advice eg on fire alarms, personal safety 
Medical advice - provided by doctors and health professionals
Financial advice - provided by accountants, financial advisers, tax advisers
Other legal advice (eg criminal law, commercial civil law) - provided by solicitors

It is recommended that a next step will bring together some of the above elements of information and advice to develop provide a fully comprehensive community information and advice strategy for the Borough.

 (
Advice and information needs in 
Central 
Bedford
shire
)
Drivers of change

Recession

Benefits cuts

Legislation

Justice agenda

Independence / choice

Quality

Reducing inefficiencies
OBJECTIVE 1 - To develop a strategic approach to the planning, funding and commissioning of advice, information and advocacy services in Central Bedfordshire


What we know

No strategic approach

Summary of data (about level and type of service) from mapping of current services

Summary of data (about funding) from mapping of current services

Summary of data (about gaps) from mapping of current services




What needs to be done

Set up “Planning Board” for advice

Develop collaborative approaches to funding 

Make links with other strategies  
Sustainable Community Strategy
Child Poverty Strategy
Universal Information and Advice Strategy (Bedford Borough Council - Adult Services)


Ensure good mix of services at different levels
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Ensure adequate provision at different levels of advice



 (
Specialist level
Representation and complex casework services
)








 (
General level
General 
advice
 and casework services
– and referring clients for representation
)







 (
Information level
I
nformation and basic advice
 services
– and signposting or referring clients
for general advice or representation
)




 (
The different levels of advice provision
)



Notes
Many organisations provide services at just at one level – but some provide services at different levels
 
Some organisations provide services to the general public – but others only work with certain client groups
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OBJECTIVE 2 - To monitor the changing needs for advice, information and advocacy in Central Bedfordshire

What we know

Summary of data about Central Bedfordshire






What needs to be done

Annual report on advice needs

Regular analysis of effects of government policy and new legislation on advice needs

OBJECTIVE 3 - To improve access to advice, information and advocacy services in Central Bedfordshire 

What we know

Summary of data (about agencies) from mapping of current services

Most agencies based in towns – lack of outreach services

Lack of telephone services?





What needs to be done

Central telephone helpline for advice?

Central website for advice?

Funding for outreach projects 


 
OBJECTIVE 4 - To enhance collaboration between agencies in the advice, information and advocacy sector in Central Bedfordshire

What we know

BAF members

There are currently xx members of Bedfordshire Advice Forum in the voluntary and community sector that deliver social welfare information and advice services in Bedford Borough. 

These are:
Age Concern Bedfordshire
Ampthill and Biggleswade CAB
Aragon Housing Association – Housing Department
Bedford Credit Union 
Bedford Race Equality Council
Bedfordshire Police – Welfare Department
Bedfordshire Refugees and Asylum Seeker Support
Bedfordshire Rural Communities Charity – Carers Support Bureau
Dunstable CAB
Hospice at Home Volunteers (Leighton Buzzard)
Leighton Linslade CAB
Luton Irish Forum
Luton Law Centre
Luton Rights
Polish-British Integration Centre
Sight Concern Bedfordshire
Thai 3 Counties
The Disability Resource Centre
Voices for All (Advocacy Alliance)

+ 3 Central Beds Council members

What needs to be done

Support BAF

Maintain Advice Directory

Workshop / conference on collaborative working 






OBJECTIVE 5 - To ensure quality of advice services by encouraging the development of quality marked advice provision across Central Bedfordshire

What we know

Summary of data (about quality marks) from mapping of current services



What needs to be done

Research into quality provision – especially amongst community groups

Training

Support for Q-cas – local quality mark
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Helping you get access to advice and information senvices in Bedordshire

www.bedsadvicedirectol

Bedfordshire Advice Forum
is pleased to announce the
launch of the new online

Bedfordshire Advice Directory

You can use this Directory to:

Bedford Borough O Signpost or refer clients to
local advice agencies in
Bedford Borough or Central
Bedfordshire

O Find out more about the
senices provided by BAF
members

0 Find links to other useful
contacts

Action to take

1) Bookmark the Directory
www bedsadvicedirectory.org.uk

Use the Directory
Tell other people about the Directory

Want an entry in the Directory? Contact baf@infotraincouk

We will be continually improving and updating the Directory and your feedback regarding accessibilty
‘and usefuiness is appreciated. Please contact BAF wih any commens you may have.






Bedfordshire
Advice Directory


Bedford Borough


Central Bedfordshire


Bedfordshire Advice Forum
is pleased to announce the
launch of the new online
Bedfordshire Advice Directory


You can use this Directory to:


q Signpost or refer clients to
local advice agencies in
Bedford Borough or Central
Bedfordshire


q Find out more about the
services provided by BAF
members


q Find links to other useful
contacts


Action to take
1) Bookmark the Directory


www.bedsadvicedirectory.org.uk


2) Use the Directory


3) Tell other people about the Directory


www.bedsadvicedirectory.org.uk


Helping you get access to advice and information services in Bedfordshire


Want an entry in the Directory? Contact baf@infotrain.co.uk


We will be continually improving and updating the Directory and your feedback regarding accessibility
and usefulness is appreciated.  Please contact BAF with any comments you may have.



http://www.bedsadvicedirectory.org.uk

mailto:baf@infotrain.co.uk
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