ADVICE STRATEGY – CENTRAL BEDFORDSHIRE 
-  UPDATE REPORT (5/11/10) 

Last meeting

The last Planning Group meeting was on 7th June.  At the meeting we discussed:

· 1st draft of the Advice Strategy.  Various amendments were suggested.

· A questionnaire, to be used to map current services.  Again suggestions were made for some amendments to this.


Update since the last meeting

Things to note since the last meeting are:
· An update on progress with the work was given at the Stronger Communities Thematic Partnership meeting on 15/6/10.  A request for extra funding was made.
· The initial funding for the development work (from Voluntary Works) ended in June.  This resulted in a delay in following up the work from the last meeting.  Also the Planning Group meeting arranged for 15/7/10 then had to be cancelled.
· In August Voluntary Works agreed to allocate BAF some extra funding (up to £1,200) to take forward the development work
· A revised work plan for the development work was endorsed at the Thematic Partnership meeting on 14/9/10
· The questionnaire to map local services was amended and distributed to BAF members in September.  
· Follow-up work to encourage completion of the questionnaire continued in October
· A revised draft of the Advice Strategy has been completed and distributed to the Planning Group
· BAF has been invited to give a presentation on the Advice Strategy work at a major regional advice conference on 8/11/10 - as the work in Central Bedfordshire (and Bedford Borough) is seen as good practice in the region        


Today's meeting	

At today’s meeting we need to discuss:

· Update on mapping of current services

· Revised draft of development report

· Structure of Advice Strategy

· Key elements of the Strategy

· Action plan for completing the Strategy
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