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Background

This Work Plan will help BAF to plan and monitor its activities for 2011/12.

Key elements of the Work Plan are the links with the recommendations made in the Advice Strategies for Bedford Borough and Central Bedfordshire - as BAF will be responsible for some of the recommended action in the Strategies.

The Work Plan is based on the aims of BAF which are to:
· Promote and support the provision of advice and information services in Bedfordshire

· Provide a forum for exchanging information on the provision, gaps and resource requirements of advice and information services in Bedfordshire

· Deliver and support training in collaboration with BAF member agencies

· Seek funding for projects to develop advice services relevant to local needs


BAF will achieve its aims through this WORK PLAN:


	W
	Work in partnership with BAF members to promote and develop high quality advice services in Bedford Borough and Central Bedfordshire
	
	P
	Partnership working

	O
	Organise networking meetings, events and training courses for BAF members  
	
	L
	Local events

	R
	Represent the local advice sector at relevant meetings and events in Bedford Borough and Central Bedfordshire    
	
	A
	Advice sector representation

	K
	Keep BAF members up-to-date with developments affecting the advice and voluntary sectors in Bedford Borough and Central Bedfordshire   
	
	N
	Networking



	W
	Work in partnership with BAF members to promote and develop high quality advice services in Bedford Borough and Central Bedfordshire



	
BAF Action 
	Further details / targets
	Link to Bedford Borough Advice Strategy
	Link to Central Bedfordshire Advice Strategy
	Timescale
	Cost to BAF 

	(a) Promote BAF and the local advice sector at relevant local meetings and events 
	BAF officers to promote BAF and the advice sector by attending at least 25 meetings and events
BAF to produce Annual Report and circulate it to stakeholders 
	Action 14
Action 17
	Action14
Action 15
	Ongoing throughout year
June 2011
	£0
No funds available to support this work
Annual Report = £100 

	(b) Set up and facilitate the Advice Management Group in Bedford Borough to implement the Borough’s Advice Strategy 
	Appoint BAF member to:  
· Set up AMG in Autumn 2011
· Facilitate 3 AMG meetings in 2011/12
· Produce briefing papers for AMG meetings
Elect BAF members to join AMG
	Action 1
Action 8
	-
	Set up AMG in Autumn 2011
Elect BAF members to sit on AMG at BAF AGM in June 2011
	£0
AMG facilitation will cost £3,000.  However, BAF has been awarded £3,000 by BBPB

	(c) Support the development of the    Q-cas quality programme to enhance quality in the local advice sector
	Promote Q-cas training programmes amongst BAF members and other community advice services
Encourage local advice services  to get a quality mark and join BAF
	Action 15
Action 16
Action 17
Action 18
	Action 15
Action 16
Action 17
Action 18
	Ongoing throughout year
	£0
Q-cas training provided by BREC

	(d) Arrange a meeting with local solicitors to discuss links with BAF and advice sector
	Arrange meeting with local solicitors
	Action 12
	Action 12
	Arrange meeting in Autumn 2011
	TBC
It is hoped that the meeting will be self-financing 

	O
	Organise networking meetings, events and training courses for BAF members  



	
BAF Action 
	Further details
	Link to Bedford Borough Advice Strategy
	Link to Central Bedfordshire Advice Strategy
	Timescale
	Costs

	(e) Organise BAF meetings 
	Organise 3 BAF Forum meetings, 1 AGM, and 3 Steering Group meetings in 2011/12
Elect Steering Group members at BAF AGM
	Action 14
	Action 14
	Organise BAF meetings in June, October and February
Organise AGM in June 2011
	£3,200

	(f) Organise Bedfordshire Benefits Network meetings


	Organise 1 further BBN pilot meeting in 2011/12
Review success of pilot meetings and consider future arrangements for BBN
	Action 9
	Action 9
	Organise BBN pilot meeting in October 2011
	£250

	(g) Organise training courses for BAF members

	Organise at least 3 BAF training courses in 2011/12
Consider applying for funding to provide further training courses
	Action 14
Action 16
	Action 14
Action 17
	Organise BAF training programme in late 2011 / early 2012
	TBC
It is hoped that the training will be  self-financing 

	(h) Organise event to discuss partnership working and sharing resources amongst BAF members
	Organise special event for BAF members 
	Action 4
Action 11
	Action 4
Action 11
	Organise event in late 2011
	TBC
It is hoped that the event will be     self-financing 




	
R
	Represent the local advice sector at relevant meetings and events in Bedford Borough and Central Bedfordshire    



	
BAF Action 
	Further details
	Link to Bedford Borough Advice Strategy
	Link to Central Bedfordshire Advice Strategy
	Timescale
	Costs

	(i) Represent the local advice sector at relevant meetings in Bedford Borough 

	BAF officers to attend at least 10 meetings in Bedford Borough in 2011/12 including:
· Advice Management Group
· Social Inclusion, Community Cohesion and Culture Thematic Partnership
· 3rd Sector Assembly
· Bedford Borough Assembly
· Poverty Task Group
	Action 14
	-
	Ongoing throughout year
	£0
No funds available to support this work

	(j) Represent the local advice sector at relevant meetings in Central Bedfordshire 

	BAF officers to attend at least 10 meetings in Central Bedfordshire in 2011/12 including:
· Stronger Communities Thematic Partnership
· 3rd Sector Assembly
· Central Bedfordshire Assembly
· Child Poverty Steering Group
	-
	Action 14
	Ongoing throughout year
	£0
No funds available to support this work

	(k) Represent the local advice sector at relevant countywide meetings
	BAF officers to attend at least 5 countywide meetings including:
· 5 Voluntary Works meetings 
	Action 14
	Action 14
	Ongoing throughout year
	£0
No funds available to support this work



	
K
	Keep BAF members up-to-date with developments affecting the advice and voluntary sectors in Bedford Borough and central Bedfordshire   



	


BAF Action 
	Further details
	Link to Bedford Borough Advice Strategy
	Link to Central Bedfordshire Advice Strategy
	Timescale
	Costs

	(l) Arrange presentations / discussions at BAF meetings on matters of general interest to BAF members
	Arrange at least 3 presentations / discussions at BAF meetings in 2011/12
	Action 14
	Action 14
	At BAF meetings in June, October and February
	£0
No funds available to support this work

	(m) Arrange presentations at Beds. Benefits Network meetings on benefit issues
	Arrange at least 1 presentation at a BBN meeting in 2011/12
	Action 9
	Action 9
	At BBN meeting in  October
	£0
No funds available to support this work

	(n) Update Bedfordshire Advice Directory with changes in details of BAF members
	Review Advice Directory entries when 2011/12 BAF membership is renewed 
Regularly update Advice Directory as and when required

	Action 13
	Action 13
	Review Advice Directory in September 2011
	£0
Work on Directory already paid for in March 2011 from £1,000 grant from Voluntary Works

	(o) Update BAF membership and internal systems 
	Administer BAF membership renewals and applications 
Update BAF website at least once a month
Develop and update BAF Work Plan
	Action 14
	Action 14
	Conduct BAF membership renewal in August 2011
Website work ongoing throughout year
	£0
Work on membership and website already paid for in March 2011 from £1,000 grant from Voluntary Works
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