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Introduction

Despite being a difficult time for many of our
members, with cuts to funding and uncertainty for the
future, 2010/11 was still a very productive year for BAF

During the year BAF:
n Held 3 forum meetings for members
n Arranged 7 successful training courses
n Launched a new Benefits Network for advisers

n  Continued to raise the profile of advice work at
various strategic meetings and events.

n Helped develop Advice Strategies for Bedford
Borough and Central Bedfordshire

See inside for further details of BAF's activities in
2010/11.

Advice Bedfordshire

Advice Bedfordshire is BAF’s
trading company. The Company,
which is a community interest
company, oversees all of BAF's
projects and trading activities.
In 2010/11 Advice Bedfordshire
was responsible for:

n Managing BAF’s training
programmes

n  Facilitating BAF's meetings

n Managing the development work for the
Advice Strategies in Bedford Borough and
Central Bedfordshire

Advice Bedfordshire commissioned Infotrain to do
the above work.

For further information about BAF,
please contact:

Len Simkins (BAF Secretary)
len.simkins@infotrain.co.uk

01234 360607

About BAF

Bedfordshire Advice Forum is the network of
social welfare information and advice providers in
Bedford Borough and Central Bedfordshire.

Last year we had 44 members, an increase of 2 from

the previous year. Sadly, 3 BAF members (Anchor
Staying Put, Central Bedfordshire Council Welfare
Rights Team, and Thai3Counties) have all recently
closed and will therefore no longer be BAF members

in 2011/12. We already know, however, of 3 other
agencies that wish to join BAF in 2011/12.

All members of BAF are not-for-profit organisations
from the voluntary and public/ statutory sectors that
provide advice or information on civil legal matters -
either as the main function of the organisation or as
an important part of its work.

The aims of BAF are to:

n Promote and support the provision of advice
and information services in Bedfordshire

n Provide a forum for exchanging information
on the provision, gaps and resource
requirements of advice and information
services in Bedfordshire

n Deliver and support training in collaboration
with BAF member agencies

n Seek funding for projects to develop advice
services relevant to local needs

Promoting BAF at the Charity Market in Bedford - June 201



Bedfordshire Advice Forum - 2010/2011 Activities
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Advice Strategies

BAF has been the lead body in proposing and developing innovative Advice Strategies for Bedford
Borough and for Central Bedfordshire.

The development of these Advice Strategies has providedn opportunity for partnership working across a
range of providers to identify local advice needs and tobegin to decide strategically how to best use
resources to help people in the community to access ther social welfare advice needs.

Last year, inBedford Borough , the multi-agency Advice Strategy Planning Group met tiee times to

develop the local Advice Strategy. This was then presnted to the Borough's Social Inclusion, Community
Cohesion and Culture Thematic Partnership which endorsed he draft Strategy in December. Final
agreement was given by the Bedford Borough Partnership Bard (BBPB) in March to move ahead with the
Strategy, and an Action Plan for 2011/12 is currentlypeing drawn up to implement the Strategy. Funding
for the development work in Bedford Borough was given by he BBPB..

BAF has organised similar development work inCentral Bedfordshire where the Planning Group met four
times in 2010/11. Agreement of the draft Strategy hasrecently been agreed at the local Stronger
Communities Thematic Partnership and the Strategy will nw be presented to the Local Strategic
Partnership in July. Funding for the development work inCentral Bedfordshire was provided by
VoluntaryWorks , the voluntary sector infrastructure caortium in Bedfordshire and Luton.

Thevision in both Strategies is to make Bedford Borough and Cental Bedfordshire “..... areas where people
experience less poverty and social exclusion, becauseheir needs are being met effectively through easily
accessible, well-publicised and high quality social welfae information, advice and advocacy services
across the voluntary and statutory sectors.”

Both Strategies recommend a series of actions to helpenhance local advice services. One piece of action
that has already been taken forward is the creation ob new network for benefit advisers to discuss, and
to keep up-to-date about, the major changes in the welfae benefits system that are being planned for the
next few years. The first meeting of this new networkvas organised by BAF in March.
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Bedfordshire BAF Website

Advice DlreCtory The BAF website, which was
launched in 2008, was

The online Advice Directory, which expanded and enhanced in

was launched in 2009, contains full 2010/11.

details of BAF members and their

services. Last year the Directory was Documents from BAF's meetings

updated on a regular basis. and projects can be found on the
website as well as details of

The Directory also has links to other BAF'’s training programmes and

useful advice-related websites and events. There are also links

contacts. between the BAF website and

. the Advice Directory.

Directory address :

www.bedsadvicedirectory.org.uk Website address:
www.bedsadviceforum.org.uk




BAF Training Programmes

BAF built on its reputation as an effective local trening provider by organising 7 successful raining coures
for members in 2010/11.

The first course, held in September 2010, was oiDisability Living Allowance and Attendance Allowance
which are the main benefits available for disabled peoge. The course was attended by 16 people and
feedback from participants was very good. The trainerdr the course was provided by a BAF member -
Ampthill and Biggleswade CAB.

Early in 2011 BAF then ran a series of 6 courses apart of the “Advising in the Economic Crisis” training

programme. Funding for this programme was provided by Bedfaishire’s Redundancy Support Group
following on from a very well-received programme funded byflie RSG in 2009/10. The recent programme
consisted of three introductory courses for new adviserdollowed by three courses for more experienced
advisers. Feedback from participants on the six course was very positive.

The first three courses were on:Claiming Benefits ; Checking Redundancy Rights ; and Dealing with
Debt. Trainers for these courses were again provided by BAFmembers - Advice UK, Ampthill and
Biggleswade CAB, and Leighton Linslade CAB. These coues were attended by a total of 43 people.

The second group of three courses were onWelfare Reform and looked at the major changes to social
security benefits that started to be introduced in ApriR011. Trainers were again provided by BAF members
from AdviceUK, Bedford Borough Council (Benefits and CommunityVelfare) and BPHA (Money Advice}.
These courses were extremely popular and were attended by aotal of 46 people.

BAF Meetings VoluntaryWorks

In 20010/11 BAF held 3 Forum meetings for its BAF is a member of VoluntaryWorks - the voluntary
members to discuss various issues affecting the local ~ sector infrastructure consortium in Bedfordshire
advice and information sector. The meetings also and Luton.

provided members with an opportunity to publicise

changes and developments in their own

organisations.

BAF also held an AGM in June 2010.

At last year's BAF meetings there were presentations

and detailed discussions on: _
In 2010/11 BAF received another grant from the

n  The development of the Advice Strategies in Consortium’'s Capacitybuilders funding to help

Bedford Borough and Central Bedfordshire build BAF's capacity.
n The setting up of a new local network for  Fynding from the Consortia Development Fund
benefits advisers enabled BAF to send a representative to local
n  Luton Advice Network and the potential links strategic meetings affecting the voluntary sector,
with BAF. and to have an input into various local

consultations affecting the advice sector. This
work helped to continue to raise the profile of the
local advice sector and advice work in general.

Part of the grant also helped BAF to:

n Work on the development of the Advice
Strategy in Central Bedfordshire.

n Faciltiate the first meeting of the new Benefits
Network for advisers

n Administer BAF’'s membership scheme and
update the BAF database and online Advice
Directory.

Unfortunately, the Capacitybuilders funding stream

ended in March 2011 and BAF is unlikely to receive

any further funding through VoluntaryWorks in
BAF’'s AGM - June 2010 2011/12.



Bedfordshire Advice Forum - Members 2010/11

Advice UK

Age Concern Bedfordshire

Ampthill and Biggleswade CAB

Anchor Staying Put Bedford

Aragon Housing Association — Money Advice

Bedford and District CAB

Bedford Borough Council - Care Standards Review and Welfar®ights Service
Bedford Borough Council - Benefits and Community Welfare
Bedford Borough Council - Housing Options

Bedford Borough Council - Library Service

Bedford Borough Council - Trading Standards

Bedford College

Bedford Credit Union

Bedford Housing Link

Bedfordshire Race and Equalities Council (BREC)
Bedfordshire Child Poverty Action Group

Bedfordshire Police - Welfare Services

Bedfordshire Refugee and Asylum Seeker Support (BRASS)
BPHA - Employment Support

BPHA - Money Advice

Bedfordshire Rural Communities Charity - Carers Support
Central Bedfordshire Council - Library Service

Central Bedfordshire Council — Welfare Rights Team
Christians Against Poverty

Dunstable and District Citizens Advice Bureau

Kings Arms Project

Leighton Linslade CAB

Luton Law Centre

Luton Rights working with
Mayday Trust

Money Advice at St Andrews

Polish British Integration Centre

Queens Park Women’s Forum

Rutland Road Church

Sight Concern Bedfordshire

Surestart Cauldwell

Thai3Counties

The Bedford Charity

The Disability Resource Centre

The Learning Partnership

The Salvation Army - Debt Advice Service
Victim Support

Voices for All (Advocacy Alliance)

YMCA Bedfordshire
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There were 44 BAF members in 2010/11 (as of 31st Marct2011)

BAF Steering Group

BAF’s Steering Group is elected at the AGM and meets 3ihes a year to plan and oversee BAF’s work. The
members of the Steering Group in 2010/11 were:

Wendy Anderson-Welsh (Chair) - BREC

Annette Pacey (Treasurer) - BPHA

Len Simkins (Secretary) - AdviceUK

Brian Cunningham (from January 2011) - BRASS

Lorraine Gunther - Bedford CAB

Jenny Harris - Sight Concern Bedfordshire
David Waggott - Ampthill and Biggleswade CAB

David Wood - Leighton Linslade CAB



