BEDFORDSHIRE  ADVICE  FORUM

Promoting and supporting the provision of advice and information services in Bedfordshire

DEVELOPING AN ADVICE STRATEGY
- FIRST STEPS 
Vision / Overall Aim

Examples:

"The strategy aims to contribute to the reduction of poverty and social exclusion by working in partnership across the public, voluntary and private sectors to provide high quality, accessible social welfare information and advice services, both through organisations that provide general advice at the local community level; and through specialist advice providers that deal with more complex issues."
"The strategy aims to make a difference to people’s lives by ensuring that there are high quality advice services for the people that need them and that these services are accessible, both at the local community level - through organisations that provide general advice; and specialist advice providers, often referred to as second tier, that are able to deal with complex specialist advice needs."
Underlying principles

Examples:

· Underlying principle 1
A diversity of need can best be met through a diversity of delivery – where this diversity of delivery improves the quality of service to the end user 
· Underlying principle 2
The planning and delivery of all services must be underpinned by a commitment to equality of opportunity 
· Underlying principle 3
Local people must have confidence in the quality of services available
· Underlying principle 4
Planning and provision of services must be based on local need
· Underlying principle 5
Access to high quality information and advice is a crucial way of supporting vulnerable, marginalized or disadvantaged people and communities

Strategic aims
Examples:

· Strategic aim 1
To meet the advice and information needs of vulnerable people
· Strategic aim 2
To improve provision in key areas of law
· Strategic aim 3
To raise the profile of good quality information and advice provision

· Strategic aim 4

To ensure access to advice is increased.

· Strategic aim 5

To ensure providers are knowledgeable and confident in the advice they are giving and have the appropriate competencies as set down by relevant Quality Mark.

· Strategic aim 6

To ensure advice is widely available and accessible to all and that advice given is properly recorded.

	Key aims

	Develop co-ordinated advice and information provision across the Council, voluntary, statutory and private sectors to ensure that all available resources are effectively utilised to meet the Council’s priority needs.

	Identify the Council’s priority advice and information needs to inform the possible future commissioning of advice services.

	Improve the quality of advice-giving by encouraging the development of quality marked advice provision across the Council.

	Encourage advice and information agencies to develop a local referral system so people seeking advice and information can access it easily

	Promote joined up working across key Council directorates involved in advice and information provision.
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