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Present:



Len Simkins
Advice UK – Eastern Region (Acting Chair)
Lorraine Gunther
Bedford CAB

Steve Lonsdale
Spurgeons – Surestart Cauldwell
Mohammed Akhtar
Spurgeons – Surestart Cauldwell
Liz Morgan
Disability Resource Centre

David Waggott
Mid Beds CAB

David Wood
Leighton Linslade CAB

Peter Rayner
BPHA

Bryden Keenan
BRASS

Alexandra Austin
Trading Standards – Bedford Borough Council
Michelle Foster
Aragon Housing Association

Ann Whitmore
Bedford Salvation Army Debt Advice Service

Becky Kirby
Dunstable CAB

Prithpal Chander
Anchor Staying Put

Balbir Dutt
Luton Law Centre

Susannah Rastall
Infotrain (Minutes)
	
	Topic

	Subject
	Action

	1
	Apologies
Wendy Anderson-Welsh

Michelle Collins 

Karen Cook

Brian Cunningham 

Carl Davis 

Heather Gilbert 

Jackie Hamilton 

Trevor Moisey


Tanya Richardson

Annette Pacey


Becky Steffens


Cheryl Subocz


Irene Tindall
	BREC

Aragon Housing Association 

Benefits and Community Welfare - Bedford Borough Council

BRASS

Disability Resource Centre

Housing Options - Bedford Borough Council

Mid Beds CAB

Rutland Church

Create

BPHA
Dunstable CAB

Welfare Rights – Central Bedfordshire Council

Age Concern Bedfordshire
	

	2
2.1

2.2
	Minutes and Matters Arising
Previous minutes
Matters arising
	The minutes of the last BAF meeting (15th October 2009) were accepted as an accurate record.
There were no matters arising 

	

	3
3.1
3.2

3.3

	Future of local advice services
Update on Advice Strategies
Central Bedfordshire Sustainable Community Strategy

General discussion on funding and issues affecting Advice Agencies in 2010

	Len gave an update on the development of the Advice Strategy proposals in Bedford Borough and Central Bedfordshire.  The proposal for Bedford Borough has been accepted by the Borough’s Partnership Board and a planning meeting to take this forward has been arranged for 25th February.  The proposal for Central Bedfordshire is being considered this week by the Central Bedfordshire Local Strategic Partnership.  Full details are in the BAF Update Report attached to the minutes. 

The advice strategies will link in with the aims in the Sustainable Community Strategies.  
Prior to the meeting Len had circulated the first draft of the Central Beds. SCS.  At the meeting Len distributed relevant parts of the strategy for discussion.  It was agreed that BAF should write to Central Bedfordshire Council saying that we support the Community Strategy and the acknowledgement of advice work.  However, advice work and poverty is listed under the chapter heading "Nurturing a sense of pride and belonging" which is not really strong enough to convey the importance of these subjects.
BAF members attending the meeting gave an update on their financial position for 2010.  Len will present a summary of the feedback at the "Survive the Recession" Conference.

Mid Beds CAB – David Waggott confirmed that demand was increasing for services; however budgets have been frozen.  This means that all reserves have been used to keep the current level of services and outreach services in Biggleswade, Shefford, Sandy and Ampthill.  These reserves have now been used and cuts to services will have to be made.  3 staff may be made redundant. The funding situation is likely worsen next year.  
Anchor Staying Put – there has been a 1% cut in core funding and the grants budget is going to be halved.  There are likely to be redundancies – out of a staff of 6, 1 person may lose their job.

Aragon Housing Association – the Domestic Violence Information Line is a pilot project funded until the end of March 2010.  Funding has now stopped and this is being phased out.  Demand has increased for Money Advice and therefore the team has expanded by taking on another full-time person.

Leighton Linslade CAB – funding is believed to be the same as last year and to-date there has been no adverse operational impact.  The bureau is currently breaking even.

Dunstable CAB – there are still some reserves available.  Additional funding from the National Citizen’s Advice has enabled opening hours to be extended to 5 days/week – hopefully this will continue.  Otherwise the bureau is working with a deficit budget.
Luton Law Centre – there has been a slight reduction in the LSC grant.  The Law Centre will also have to bid for a new LSC contract later in the year - this contract amounts to a 1/3 of the Centre's budget.  

Disability Resource Centre – funding is received from the Primary Care Trust.  The Centre receives very little council funding.  The DRC has just secured a contract in Northamptonshire for two new Centres and receives income from renting out training rooms.  General budgets remain unchanged.

BRASS – no major change in finances and support for refugees.  Funding for training has actually improved.

BPHA – Employment Support Advice is funded by the European Social fund up to the end of 2010.  It is hoped this will continue; however after 2013 ESF funding may not exist.  The Money Advice Team is core funded by BPHA and there is not expected to be any change in the future.

SureStart Cauldwell – there has been a big increase in demand for services, although it is possible that there could be funding cuts in 2011.  The funding situation for SureStart could also change after the Election in May.
	Infotrain

Len



	4.
4.1
4.2
	BAF’s on-line services
Bedfordshire Advice Directory
BAF website


	Len gave an update on the development of the Advice Directory which was launched in December 2009.  David Wood then gave a presentation to show the new on-line Bedfordshire Advice Directory and BAF's website.
There was generally good feedback on the new Directory.  However, it was noted that if two keywords were added to the keyword search criteria (eg employment and debt), the search would look for an agency that provided both areas of advice rather than each one individually.  David will look into changing this.
This is currently working well with all documentation updated and attached to the website.  Members were requested to forward links where applicable and to publicise the website and Directory.
	David

BAF members

	5

	Children’s Centres Project
Research into links between children's centres and advice agencies

	Len circulated the Executive Summary of the research report conducted into the current and potential future links between local advice agencies and the Children’s Centres in Bedfordshire.  The recommendations from the report were agreed by BAF members.
SureStart Cauldwell confirmed they were trying to increase awareness with colleagues about advice and how to signpost for correct advice.  Len suggested a meeting with SureStart to look at cooperation with BAF on training issues.
	

	6

6.1

6.2

6.3
6.4

6.5
6.6
	Update on other BAF activities and issues
BAF Members and Membership Criteria
BAF training programme - "Advising in the Economic Crisis"
Advice Bedfordshire

Voluntary Works

Financial Capability Forum
Redundancy Support Group
	There are now 40 members of BAF and fees paid for the year amount to £1,165.

The following courses in the programme were very well attended (by 47 people in total) and were well received: Claiming Benefits, Checking Employment Rights; and Dealing with Debt.  An evaluation report will be completed soon.

An extra course for specialist workers (Benefits for EU Nationals) is being organised for 9th March.

BAF’s trading company has a current balance of £9,267.87.  Details of the projects managed on behalf of BAF are in the attached BAF Update Report.

Full details of BAF’s involvement with Voluntary Works are in the attached BAF Update Report.  Len reported that BAF had a display stand at the 3rd Sector Assembly in Central Bedfordshire.  The 3rd Sector Assembly in Bedford Borough will be on 23rd March.  BAF is organising the Conference "Survive the Recession" on 3rd March for Voluntary Works. 
Len gave an update on the Forum.  The next meeting will be at 10.00am on 11th March at Central Bedfordshire Council Offices in Chicksands.  Contact Jackie Hamilton (Mid Beds CAB) for details.
Lorraine will be attending one more meeting of the RSG. But in future it may not be necessary to attend these meetings.

	

	7.
7.1
7.2

7.3
	Future BAF Activities
Themes for future BAF meetings
Benefits advice forum update
Promotional Events
	The next meeting will be BAF’s AGM.  The theme will be the new Quality Mark that is being developed by the advice sector 

It was agreed that the arguments for a new benefits advice forum (to replace BRIEF) should be built into the Advice Strategies that are being developed.  This might help try to get some funding for a new forum.  The forum could cover Bedfordshire and Luton.

BAF has a new display stand and will be displaying material at future conferences, assemblies and events.

Len had received details of the Bedford Charity Market on Friday the 18th June.  Len will circulate an email to see how many members would support a BAF stand.
Liz Morgan (Disability Resource Centre) asked if BAF members would like to share a stand at the Bedford River Festival in July.  Len will send out an email to find out who is interested in this.

	Infotrain

Infotrain

	8
8.1
8.2
	Information Exchange
Luton Law Centre
BREC
	Balbir confirmed that, through the new Luton Advice Network, a series of training courses will be available for community groups that want to give advice.  Also a new equalities solicitor has been appointed at Luton Law Centre to take on discrimination cases.  The Centre's advice line is also open to everyone.
Len confirmed that BREC has received funding to continue some training courses on Q-cas - the quality standard for community advice groups developed in Bedfordshire.
	

	9

	Any other business
	None
	

	10
	Date of next Forum meeting

	The next BAF and AGM meeting will be at 2.00pm on Wednesday 9th June.  Venue to be the Salvation Army Hall.
NB This date was changed after the meeting to 10th June
	


Documents discussed at this meeting can be found at www.bedsadviceforum.org.uk 
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BEDFORDSHIRE ADVICE FORUM


Promoting and supporting the provision of advice and information services in Bedfordshire





Minutes of Forum meeting held on 


11th February 2010


Salvation Army Hall, Commercial Road, Bedford
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