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Present:



Wendy Anderson-Welsh
BREC (Chair)

Lorraine Gunther
Bedford CAB

Len Simkins
Advice UK - Eastern Region
Lauren Stanley
Central Bedfordshire Council - Trading Standards

Carl Davies
Disability Resource Centre

Liz Morgan
Disability Resource Centre

David Waggott
Mid Beds CAB

David Wood
Leighton Linslade CAB

Amanda Ryan
BPHA

Peter Rayner
BPHA

Brian Cunningham
BRASS

Mohammed Akhtar
SureStart - Cauldwell

Susannah Rastall
Infotrain (Minutes)
	
	Topic

	Subject
	Action

	1
	Apologies
	Prithpal Chander
Anchor Staying Put

Ann Whitmore
Salvation Army

Trevor Moisey
Rutland Church

Annette Pacey
BPHA

Robert Bailey
Sight Concern

Sue Feaver
Sight Concern

Tanya Richardson
Create

Karen Cook
Bedford Borough Council

Heather Gilbert
Bedford Borough Council

Becky Steffens
Dunstable CAB

Bryden Keenan
BRASS

Alexandra Austin
Bedford Borough Council – Trading Standards


	

	2
2.1

2.2
	Minutes and Matters Arising
Previous minutes
Matters arising
	The minutes of the last meeting (10th June 2009) were accepted as an accurate record.
Item 3 – Financial Capability Forum – David Waggott reported that 26 people attended the successful launch on 30th June.  Members of the Forum were able to exchange their experiences, and feedback was positive.  Jackie Hamilton passed on her thanks to Len for publicising the Forum.  The next meeting will be on Thursday 19th November, 10.00 – 12.00, at Priory House, Chicksands.  David gave out copies of the invitation and agenda. 

	

	3

	BAF membership scheme

	BAF membership renewals were sent out in August.  So far 27 renewals from members have been received and one new member has joined – Sure Start Cauldwell.  Reminders will be sent out to the other 15 agencies that have not yet responded.

	Infotrain



	4
	Advice Strategies (LGR Project)
	Len gave a summary of the work carried out to date on the development of an Advice Strategy with the new local Councils.  
A planning workshop was held on 6th October.  A report on this can be found on BAF’s website: www.bedsadviceforum.co.uk 
	

	
	
	Although the workshop on 6th October was well attended, and Bedford Borough Council was well represented, only one person from Central Bedfordshire Council came. Carl Davies said he would follow-up with contacts at Central Bedfordshire to try and increase awareness of the need for an advice strategy.

It was agreed that this project will help to put advice work on the local political agenda.  A further meeting to agree a statement of intent for the strategy will be held on 11th November.


	CD

	5
5.1

5.2


	Children’s Centres Project
Research into links between children's centres and advice agencies
On-line BAF Directory

	Len gave a summary of the Children’s Centres Project, and the work that has taken place to date.  Details are in the update report prepared by Len for the meeting.

A full research report and recommendations will be produced at the end of October.  Initial findings of the research are that:

· There is a clear need for strong links between children’s centres and advice agencies

· There is a willingness to develop further links

· A “one size fits all” approach would not be appropriate as many centres operate in different ways and there are different needs in Bedford Borough and Central Bedfordshire.

· A lack of funding and resources is the key barrier in developing further links

Some existing links with BAF members were confirmed as follows:

· Bedford CAB now has an outreach session at Goldington / Putnoe Children’s Centre that is being funded by the Centre itself.

· There are strong links between the Disability Resource Centre and the Child Development Centre in Kempston. 

· Mid Beds CAB is providing an advice surgery at Shefford Children's Centre

It was clear that this research also ties in with BAF's Advice Strategy work, and the local work in tackling child poverty. 

Len gave the background to the development of the new online Directory.

David Wood gave a demonstration of the test website.  He explained that extra links can be added to the site at any time.  The geographical search area can also be expanded when needed eg Luton could be included in the future.  Additional categories for the type of advice needed can also be added.

All information will be easily updatable by password and ID.  It was agreed that it would be easier to control the data if only a limited number of people can update the site.  In 2010 the Directory will be updated and maintained on a regular basis by Infotrain.
The Directory will be officially launched at the beginning of November.  Basic statistics on use of the website will be available after this date.
At present the Directory will only include BAF members. The criteria for other agencies to be included in the Directory need to be confirmed.  The Steering Group will review this at its next meeting.
	

	
	
	A ‘Contact Us’ link will be added to the site to make it easy for agencies to send new or updated information for the site.  The Library Service's website of voluntary groups will also be linked to the site.  The updated website being developed for children's groups will also be added when it is ready.

The future development of the Directory will be put on the next Forum agenda.  We also need to discuss future funding possibilities - including from the commercial sector.

Not all BAF members have returned questionnaires giving their data for the Directory.  These need to be returned as soon as possible.


	

	6

6.1

6.2

6.3

	Update on other BAF activities

BAF Training Programmes
Advice Bedfordshire

Voluntary Works


	The update report prepared for the meeting included a summary of other BAF activities
BAF had been awarded a grant by Bedfordshire’s Redundancy Support Group to run another series of courses related to the economic downturn.  These courses will be free of charge and will be arranged for early 2010. The courses will be on:

· Benefits for EU nationals – it is hoped to organise this course as soon as possible.  Len has contacted CPAG to try to arrange a trainer

· Claiming Benefits – Len Simkins will deliver this programme again
· Checking Employment Rights – David Waggott will deliver this programme again
· Dealing with Debt – Karen Banfield will deliver this programme again
The Steering Group had also proposed that BAF should run a course on DLA and Attendance Allowance.  There will need to be a small charge for this.  This was agreed.
Wendy confirmed that BREC would be happy to deliver a training course on equalities issues free to BAF members.  

Len suggested that agencies that already had suitable in-house training courses could consider running a course for BAF members.  
BAF's trading company had recorded a trading surplus of £652.72 in 2008/09.  Advice Bedfordshire is currently managing the following projects on behalf of BAF:

· Children’s Centre's Project

· Facilitation of BAF’s meetings

· BAF training programmes (2010)
A summary of the funding from Voluntary Works was included in Len's update report.

Modernisation Fund – 3 BAF members obtained funding from Stage 1 of the fund following the special BAF meeting held in June - BREC, Bedford CAB and Luton Law Centre. 
Wendy confirmed that BREC will be looking at joint proposals with the CAB and MIND to strengthen partnerships.  Lorraine reported that Bedford CAB had chosen an external adviser in Stage 1.  This had been a valuable exercise but, due to other commitments, they may not be able to go ahead with Stage 2.

	

	6.4

6.5

6.6
	Redundancy Support Group

BAF website

Themes for future BAF meetings

	3rd Sector Assemblies – the first Assembly for Central Bedfordshire will be held on 25th November 

(NB This event has now been postponed until 2010)

Voluntary Works Conference – this conference, for the voluntary sector in Bedfordshire and Luton, will be held in March 2010. 

Lorraine attends the RSG meetings on behalf of BAF.  After March 2011 there will be no more funding and it is not clear if the future meetings will be of value.  After the next RSG meeting, in December, Lorraine will make a decision as to whether to go to any future meetings.  

The website is being updated regularly.  All documents from BAF’s meetings and projects can be found on the website as well as details of training programmes: www.bedsadviceforum.org.uk .

A possible theme for the next meeting could be the new Quality Mark to replace the CLS Quality Mark.  The Disability Resource Centre confirmed that they were currently one of the pilot organisations for the new Quality Mark.  A report on the national pilot work should be available at the end of the year.  However, if this is not produced then, it may be preferable to postpone discussions until a later BAF meeting. 


	LG



	7
	Benefits advice forum
	Len gave the background to BRIEF - the local benefits advice forum which ceased operating in March after 19 years.

A funding bid to the EHRC, for a new version of BRIEF, had been unsuccessful.  It was agreed to set up an email exchange between BAF members to discuss the whether a benefits advice forum was still needed.
In the meantime David Waggott confirmed he would be willing to provide a benefits update report at BAF meetings for those interested. This would be a ‘bullet point’ list and would not require discussion.

	DW

	8
8.1

8.2

8.3

	Information Exchange
BRASS
BPHA

Bedford CAB


	Brian confirmed that a new drop-in advice session at BRASS will be open on Wednesdays (6.00 – 8.30 pm) for people who cannot make the sessions during the day.

Peter reported on BPHA's Employment Support Project. This is funded by the European Social Fund to provide information and guidance for unemployed housing association tenants.  The project is being run in partnership with Aragon and Aldwyck Housing Associations.

The aim of the BPHA element is to engage with 50 BPHA tenants to provide them with support to get into work.  To qualify for this support a person needs to be a housing association tenant, unemployed and living in Bedfordshire.

Peter will send through details of the project which can be sent on to BAF members.

Lorraine confirmed that Bedford CAB is now recruiting for a full-time debt worker.  Their new Gateway service has been going for 2 days only but so far is working well.

	PR


	8.4

8.5

8.6

8.7
	Trading Standards

Disability Resource Centre
Mid Beds CAB

BREC
	Central Bedfordshire Trading Standards is working jointly with Bedford Borough Trading Standards and is currently targeting scams that concentrate on homeworking and training – which are the type of scams that are often prevalent during an economic downturn.

Liz reported that the DRC is currently involved in the pilot of the new Quality Mark.  They will be assessed shortly.

David confirmed that they now have an IT programme which can show details of client interviews at all the Mid Beds CAB sites.  The programme is called Appointments Plus.

Wendy reported that BREC is working with Bedford Carers to increase awareness of services available to carers from BME groups.

Some space at BREC has been given to a self referral service that deals with preventative ways of dealing with stress and mental health issues within BME groups.

BREC's Annual Ball is on 24th October.  


	

	9

9.1

9.2
	Any other business

Request for talk in Central Bedfordshire

Bedford Community Rights Centre
	Len reported that Karen Cook (Bedford Borough Council) had received a request for a benefits talk at a special school in Central Bedfordshire.  David Waggott said Mid Beds CAB may be able to do this.  Len will pass on the details.  
Those present raised their serious concerns over the recent closure of Bedford Community Rights Centre.  BCRC had been a long standing member of BAF. 


	LS

	10
	Date of next Forum meeting

	The next BAF meeting will be at 2.00pm on Thursday 11th February 2010.  Venue to be confirmed.

 
	


Documents discussed at this meeting can be found at www.bedsadviceforum.org.uk 
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BEDFORDSHIRE ADVICE FORUM


Promoting and supporting the provision of advice and information services in Bedfordshire





Minutes of Forum meeting held on 


15th October 2009


Salvation Army Hall, Commercial Road, Bedford
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