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Present:




Len Simkins
Advice UK (Acting Chair)

Georgia Bowers
Bedford Borough Libraries


David Wood
Leighton-Linslade Citizens Advice Bureau


David Waggott
Mid Beds Citizens Advice Bureau


Alexandra Austin
Bedford Borough Council - Trading Standards


Lorraine Gunther
Bedford Citizens Advice Bureau


Annette Pacey
bpha – Money Advice Team

Ann Whitmore
Salvation Army Debt Advice Service


Fiona Mcleod
Money Advice at St Andrews


Bryden Keenan
BRASS


Lesley Dearman
Bedford YMCA


Maria Sinko
Bedford YMCA


Jenny Harris
Sight Concern Bedfordshire 


Jason Tsiricos
Luton Rights


Susannah Rastall
Infotrain (Minutes)

	
	Topic

	Subject
	Action

	1
	Apologies
Wendy Anderson-Welsh

Brian Cunningham 


Carl Davies
Liz Morgan

Irene Tindall

Debbie Hammond

Noor D’Agostino 

Nicola Avery
Peter Rayner 

Lauren Stanley 

Cheryl Subocz
Karen Cook

Prithpal Chander

John Clingon

Veronica Miskelly
	BREC

BRASS

Disability Resource Centre

Disability Resource Centre

Age Concern Bedfordshire
Care Standards Review / Welfare Rights Service

Care Standards Review / Welfare Rights Service

Central Bedfordshire Libraries
bpha – Employment Support
Central Bedfordshire Council – Trading Standards Central Central Bedfordshire Council – Welfare Rights Service

Bedford Borough Council – Customer Advisory Team

Anchor Staying Put

Sight Concern Bedfordshire

Bedford Borough Council – Housing Options

	

	2
2.1

2.2

	Minutes and matters arising
Previous minutes
Matters arising

	The minutes of the last BAF meeting on 10th June 2010 were accepted as an accurate record.
Item 5.6 - Len reported that the BAF stand at the Charity Market on the 25th June was not busy but served as a good partnership event and was worth attending.    
Balbir Dutt - A minute’s silence was held to remember Balbir, who sadly died in July.  Len confirmed that Balbir had been a long-standing attendee at BAF meetings (representing Luton Law Centre) and had been a key member of the local advice sector, and his local community, for over 20 years.  He will be greatly missed.
	

	3

	Luton Advice Network (LAN)

	A presentation was given by Jason Tsiricos (Luton Rights) who is the LAN Co-ordinator.  A summary follows:
Luton Advice Network was awarded £½ million from the Big Lottery Fund for a 5 year project.  The aim of LAN is to provide quality Community Legal Advice Services to residents of Luton with the specific outcomes of improving access to advice, improving quality of advice, and reducing the need for advice. 

LAN is a partnership of 5 quality mark agencies: Luton Law Centre, Luton Citizen’s Advice Bureau, Luton Borough Council Housing Needs Department and Adams Moore Solicitors - with Luton Rights as the lead agency.  In total there are 38 members of the Network, not including the partners.  All members are organisations which either provide social welfare advice services to Luton residents or which signpost or refer Luton residents to advice services.
LAN is improving access to advice through Gateway Assessments via a phone service 5 mornings weekly and a new Community Gateway outreach service.  These services are over subscribed.  
Quality of Advice is being improved through free training programmes and support to VCSOs through networking events, factsheets, e-bulletins and back-up support to staff/volunteers.
Jason also explained that the take-up of self-help sessions is now increasing with a number of community organisations requesting LAN workshops.  These workshops can be tailored to individual organisations for maximum help.

In response to a query, Jason explained that the partner solicitor in the Lottery bid is an associate member to LAN and does not profit financially from the network – although he agreed that their profile within the community may be enhanced. 

Len confirmed that there are links between BAF and LAN on the BAF/LAN websites.  Training courses are also advertised between BAF and LAN members – although priority for spaces has to be given to members of the organising network.  In future there may be a possible development of the Q-cas quality mark in Luton.

From November Luton Law Centre is also offering housing advice from the Bedford CAB offices.


	

	4

	New Quality Mark for advice

	Len confirmed that the standards and documents have been produced for the new Quality Mark for Advice and are ready to be launched; however there is no more funding to take it forward at this stage.  At the moment there is also no confirmed application or audit process.
Jason explained that pressure is being put on the Big Lottery to provide more funding to launch the Quality Mark properly but this has yet to be confirmed. A statement on the future of the QM should be made soon.

	

	5
	Advice Strategies
	Extra funding for the development work on the Strategies has recently been confirmed.  Mapping of current advice services is currently being undertaken and planning meetings have been arranged for 3rd November (Bedford Borough) and 5th November (Central Bedfordshire).  For the Strategies to have relevance BAF members organisations need to fill in the questionnaires that have been circulated to help complete the mapping of advice services.  Len left some questionnaires at the meeting.

It is hoped that final drafts of the Strategies will be completed in November.


	

	6
	New Benefits Network
	A summary of the latest developments are outlined in the BAF Update Report circulated to those present.

Michele Collins has volunteered to chair and facilitate the new forum.  The Forum will be Bedfordshire based but Luton agencies can join.
Only BAF funding is currently available, but Aragon HA had kindly volunteered to provide some services (chair, basic admin and venue) free of charge.
Although a number of BAF members were very keen for BAF to launch a new benefits network, some members of the Steering Group had expressed reservations about the effectiveness of any new network especially as funding was limited.  They explained that the expectations of a new network must be made clear.  It was also felt that, for the Network to be of benefit to its members, it must be organised effectively.

It was agreed that the Network should go ahead with 2 meetings followed by a review to see if it was worthwhile continuing.  It was also agreed that Len would find out the costs of the CAB benefits update newsletter - this could be used as the basis for regular benefit updates.  

	LS

	7
	BAF Training
	The AA/DLA training course that ran in September was very successful – a summary evaluation is available on the BAF website.

Funding has been received from the Bedfordshire Redundancy Support Group to provide another series of training courses on “Advising in the Economic Crisis”.  This will be 3 basic courses running in January 2011 for new advisers (Claiming benefits; Checking employment rights; and Dealing with debt).  Three further courses on the forthcoming benefit changes will then run in March 2011.  All these courses will be free of charge.


	

	8
8.1

8.2

8.3
8.4
8.5
8.6
8.7

	Update on other BAF activities
BAF Membership 2010/11
Advice Bedfordshire
Voluntary Works

Bedfordshire Advice Directory

BAF website

Financial Capability Forum
Links with Solicitors

	There have been 26 membership renewals to date, plus 4 new members and 2 ex-members rejoining.  We are still awaiting membership renewals from 15 of the 2009/10 members.

Advice Bedfordshire, BAF’s trading company, has managed the following projects for BAF in 2010/11:
· Facilitation of BAF’s AGM, Forum and Steering Group meetings

· Production of BAF’s Annual Report

· Management of the BAF display at the Bedford Charity Market

· Organisation of BAF’s training course – DLA/AA

Advice Bedfordshire commissioned Infotrain to do the above work.
BAF is a member of Voluntary Works which receives funding from Capacitybuilders.  For 2010/11 BAF was awarded a grant of £4,345 from the Consortia Development Fund to enable BAF to send a representative to Consortium meetings and also attend various strategic meetings affecting the voluntary sector.  

A further £1,200 has now been awarded to pay for the development work on the Central Bedfordshire Advice Strategy.
Capacitybuilders is one of the national quangos that has now been abolished and there is no more funding available after March 2011.
There are now 35 entries on the Directory.  Those members of BAF that are not in the Directory are being encouraged to have an entry.  
A link to the Luton Advice Network website has also been recently added to the Directory.  

BAF has funding to update and maintain the Directory on a regular basis in 2010.
All recent documents and reports relating to BAF are on the website.
This Forum was funded by EEDA which is now being wound down.  The next meeting of the Forum (which may be the last meeting) will be at 10.00am on 16th November at Central Bedfordshire Council Offices.  Contact Jackie Hamilton (Mid Beds CAB) for details.
Len explained that the BAF Steering Group had recently discussed building up BAF’s links with solicitors.  Although solicitors cannot join BAF it is considered important for BAF to have good links with local solicitors.  Bryden confirmed that it is a good idea to encourage links with solicitors that offer pro bono work especially as it is difficult to get legal aid.
The Steering Group had proposed to arrange a countywide meeting to discuss this further with key solicitors – it was agreed that this should go ahead.
	Steering Group


	9
9.1

9.2
9.3

9.4

9.5

9.6

9.7

9.8

9.9


	Information exchange
BRASS
YMCA
Bedford Borough Libraries

Sight Concern

Leighton Linslade CAB

Mid Beds CAB
Bedford Borough Council - Trading Standards

Bedford and District CAB

Money Advice at St Andrews


	Bryden confirmed that Carol Solaiman had stepped down as Chair of BRASS and Christine Herrick from Bedford Borough Council has been elected the new chair.

Bedford YMCA now has a new head office on Bromham Road.  
The YMCA hostel has also changed its age restriction to include 16 – 30 year olds.

Georgia explained that Bedford Library has developed links to the Job Centre to provide help to unemployed young people.
Jenny confirmed that following changes to DLA, from October 2010 people who are registered blind will be telephoned by the DWP and asked to confirm their registration document over the phone. Sight Concern is offering people support with dealing with this process.  Please refer any enquiries to the Supporting People team in Bedford or Luton.
David explained that Leighton Linslade CAB is taking part in a Total Place pilot.  Total Place is a new government initiative that looks at a ‘whole area’ approach to public services. The first pilot meetings are taking place in Leighton Buzzard.  Central Bedfordshire and Luton Borough Council are moving towards Community Hubs and the plan is to roll these out around the area.

David Waggot confirmed that the proposed closure of Consumer Direct will probably mean extra work for the CABx.  There has been no consultation on this and there has been no date fixed on when this is likely to happen.
David also confirmed that the CLS leaflets produced by the LSC were now ceasing.

Alexandra had no extra information yet regarding the proposed closure of Consumer Direct.
Lorraine confirmed that the home visiting team had started work and that Bedford CAB is keen to talk with agencies that have housebound clients.  
They are currently working on obtaining the legal services contract for debt and welfare benefits.  
Lorraine also confirmed that the speaker at their 2nd November AGM is the Chair of Consumer Focus.

Fiona reported that they have now started to see their first clients after launching the service in September.
	

	10
10.1
10.2

10.3

10.4

	Any other business
Regional advice sector conference
Directory of Services (Adults)

Digital TV switchover

Agencies under threat

	Len confirmed that Advice Alliance East is organising a regional advice sector conference on 8th November in Cambridge.  Details have been sent to BAF members.
Len distributed copies of the new Directory of Services (Adults).  This is also available online at: www.bedford.gov.uk/health_and_social_care/help for adults/information and advice.aspx 
Various information has been produced on the Digital TV switchover and the help available for vulnerable people.  Further information is available from 0800 4085 900 or www.helpscheme.co.uk.  A number of different leaflets were distributed at the meeting.
Due to proposed funding cuts, Len confirmed that some BAF members were now under threat of closure – so far these include Anchor Staying Put and the Welfare Rights Team at Central Bedfordshire Council.


	

	11
	Date of next forum meeting
	The next BAF meeting will be at 2.00pm on Thursday 17th February 2011 at the Salvation Army Hall, Bedford.
It was suggested that at the next meeting there should be a discussion about funding issues and about local 

agencies and services under threat of closure 
	


Documents discussed at this meeting can be found at www.bedsadviceforum.org.uk 
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Minutes of Forum meeting held on 


21st October 2010


Salvation Army Hall, Commercial Road, Bedford
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