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NOTES OF MEETING


Present

Wendy Anderson-Welsh	Bedford Race Equality Council
Karen Cook	Bedford Borough Council - Benefits and Community Welfare
Annette Pacey	BPHA – Money Advice Team
Len Simkins	Infotrain / BAF 
Linda Wood	Infotrain / BAF 


1.  Apologies

Nicky Dahl	BPHA
Carl Davies	Disability Resource Centre
Lorraine Gunther	Bedford and District CAB 
Jo Hawthorne	Bedford Borough Council - Adult Services
Dawn Parker	Bedford Borough Council - Housing Options
Irene Tindall	Age Concern Bedfordshire


2.	Update from last meeting (3rd November 2010)		

Len recapped on the last meeting.

Len had done some further work on the development report and the draft strategy.  Draft 2 of the strategy had been circulated prior to the meeting.

Linda had done some further work on the mapping of current advice services.  The summary on this was circulated at the meeting and will be inserted into the development report.  

Linda reported on the work.  Although gathering and interpreting the information had been very difficult (only 16 BAF members had returned their questionnaires), the resulting headline data was impressive.  Linda was thanked for her work

Various suggested amendments were made to the summary of the mapping.  Len will make these changes.

4.	Advice Strategy

Len presented draft 2 of the strategy and this was discussed in detail.

Basic structure – OK

Page 2 – Janet had agreed Foreword - OK

Page 3 – Need to emphasise that this diagram only describes current needs – there are also additional future drivers (on page 7)

Page 4 – OK

Page 5 – Need to add links to other relevant strategies

Page 6 – Vision and aims had been amended – Now OK

Page 7 – Need to an additional box to the diagram to cover “unknown future drivers”.  New legislation and Government policy is being issued on a regular basis

Page 8 – Change “no” to “limited” in 1st sentence. 

Page 9 – Insert “and Action Plan” to action 1.   Insert “and maximising the impact of funding” to action 3.

Page 10 – Move paragraph on mix of services to Aim 5

Page 11 – Change “report” to “review” in action 7.  Make action 9 more generalised and use the response on benefit changes just as an example.

Page 12 – Double check list of BAF members (eg BPHA has 2 separate teams).  Change “is” to “has been” in sentence about collaboration

Page 13 – Change action 10 to “Provide ongoing opportunities for local advice providers to discuss and develop ideas for collaborative working”.  Then give examples.  Change action 11 to “Develop clearer links between the not-for-profit advice sector and other advice providers”

Page 14 – OK

Page 15 – Change action 17 to “Encourage and support all local information and advice providers to achieve a quality mark or quality standard”

Page 16 – Change “towns” to “Bedford and Kempston” in 1st sentence.  Add sentence about outreach services.  Add paragraph about mix of services (from Aim 2).  Change order of “What we need to do” – put “Face-to-face advice services” 1st in the list and “Telephone access” 3rd in the list

Page 17 – Change action 18 to “Conduct a feasibility study on developing a centralised point for telephone advice in Bedford Borough”.  Add something about “diverse needs of the community” and “increasing choice” to action 20.  Add something about linking in with existing networks and projects in rural areas as an example in action 20.  Change order of action – 20 to 18; 21 to 19; 19 to 20; and 18 to 21.

Page 18 – Add “or formal referral” to 2nd bullet point in the notes

Len will make these amendments to the draft strategy.
4.	Action Plan for completing the Advice Strategy 
	
Len and Linda will finalise the Report and the Advice Strategy and will send it to the Planning Group for final comments in early December.

Len will report back to the Social Inclusion Thematic Partnership on 13th December.

The draft documents will also need to be sent to BAF members as part of the consultation.

It is hoped to finalise the documents in January.

 
	
5.    AOB

Bedford Borough Council is asking for comments on its plans for future funding for the voluntary sector.  It was agreed that the Planning Group will suggest that BAF makes a submission to the Council – based on the principles and recommended action in the draft Advice Strategy.  The deadline for submissions is 30th November.

It was agreed that Len will draft a submission and discuss this with BAF’s Chair on 25/11.  This will then be sent to BAF’s Steering Group for comments on 26/11.  If the Steering Group fell that BAF members in general need to be consulted about the submission, the proposed submission could be sent out for comments on 29/11.

   


NB All the documents relating to the work on the Advice Strategy for Bedford Borough can be found on BAF's website at:  www.bedsadviceforum.org.uk
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