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NOTES OF MEETING


Present

Karen Cook			Bedford Borough Council - Benefits and Community Welfare
Lorraine Gunther		Bedford and District CAB 
Annette Pacey		BPHA – Money Advice Team
Janet Ridge			Bedfordshire Rural Communities Charity
Len Simkins			Infotrain / BAF 
Linda Wood			Infotrain / BAF 


1.  Apologies

Wendy Anderson-Welsh	Bedford Race Equality Council
Charnjeet Dhillon		Bedford Borough Council - Family Information Service
Jo Hawthorne		Bedford Borough Council - Adult Services
Diane Hoare			Advocacy Alliance
George Hunt 		Bedford Borough Council - Adult Services
Veronica Miskelly		Bedford Borough Council - Housing Options
Liz Morgan			Disability Resource Centre
Glenis Orkisz			Bedford Race Equality Council
Dawn Parker			Bedford Borough Council - Housing Options


2.	Update from last meeting (13th May 2010)		

Len gave out a report which:

· Recapped on the issues discussed at the last meeting.

· Gave an update on developments since the last meeting
There had been a long delay since the last meeting due to the previous funding stream (from Voluntary Works) ending.  New funding has now been provided by Bedford Borough Partnership Board.
Len also reported that he had met with Jo Hawthorne and George Hunt (Bedford Borough Council) in September.  It had been agreed that, as soon as the social welfare advice strategy is ready, joint work should be undertaken to link the Strategy with the Universal Information and Advice Strategy for Adult Social Care.
3. 	Mapping

Linda gave an update on the mapping of local advice services. 

There were 29 BAF members providing services in Bedford Borough.  Linda was currently chasing up agencies that had not sent back their questionnaire or where key details were missing.

Details from the mapping will be inserted in the development report on the Advice Strategy.

Agencies were also being asked about gaps in services.  Initial responses had already been added to the report (p 34).   The obvious gaps were discussed.  It was agreed:
· Lack of immigration advice at Level 2 was a big gap
· There is a gap in rural provision. It was noted that BAF needs to build up links with Village Agents.   
· The closure of BCRC has reduced local advice provision for the general public.   

It was also agreed to add general accessibility issues, especially concerning telephone advice, as a gap.


4.	Developing an Advice Strategy

Len presented a revised version of the report.  This document will now act as the report on developing the Strategy.  The actual Strategy will be presented in a shorter document.

Different parts of the report were discussed in detail.  The report was generally accepted although various amendments were suggested including:
· Deleting various references to Local Area Agreements
· Updating local thematic partnership diagram (when changes are agreed by BBPB) (p 10).  Janet gave an update on this.
· Giving examples of agencies providing different levels of advice (diagram on p 17).  It was also noted that in the Strategy we need to recommend that closer links are built between advice agencies and those providing advocacy services
· Adding reference to Healthier Bedford Strategy (p 19)
· Clarifying that statistics on the Borough (eg population, ethnicity, deprivation etc) only give a rough indication of need.  Advice can be needed by all members of the community at different times (p 19)
· Rural needs should be added to the needs analysis (p 23)
· Various website links should be added to the needs analysis
· Immigration and Advisory Service may be closing – and may need to be deleted (p 29)
· A local solicitor may have been awarded a local social welfare LSC contract.  This will need to be added (p 31)
· The identified gaps in services need to be clearly linked to the needs analysis (p 34)
· Rent Arrears Protocol will be added to the section on legal duties (p 37)

	Len will make the above amendments to the draft report.


5.	Advice Strategy - Structure

Len presented a suggested draft structure for the Advice Strategy.

There was general agreement on the length, style and structure of the document

In the draft Len had used the four aims that had been originally agreed by the Planning Group as the basis for the Strategy.  However, there was some difficulty using these effectively as some of the aims did not link together very well.  In fact Aim 2 seemed to be the overarching aim and then Aims 1, 3 and 4 seemed to be sub-Aims.  It was agreed that Len and Linda will try to re-formulate these aims into a clearer structure.

Once the final wording of the aims is agreed, we can then list possible actions and initiatives that will help to meet these aims.  We could then draw up a separate action plan to show how these actions and initiatives could be taken forward.  The Strategy and action plan could then be used as the basis for funding bids.


6.	Advice Strategy – next steps
	
As there had been a big gap between this meeting and the last meeting (due to the funding problems), a lot of today’s meeting had been spent recapping and updating.  It was agreed that another Planning Group meeting would therefore be need fairly quickly to take things forward.

Some consultation will be needed on the final draft Strategy (eg with BAF members) but it is hoped that few changes will have to be made.  The draft Strategy will also need to be endorsed by the Social Inclusion Thematic Partnership and the BBPB.

	
7.    Next meeting

10.00am on Wednesday 24th November.  Venue to be confirmed.

   
NB All the documents relating to the work on the Advice Strategy for Bedford Borough can be found on BAF's website at:  www.bedsadviceforum.org.uk


Meeting facilitator - Len Simkins (Infotrain)
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