BEDFORDSHIRE  ADVICE  FORUM

Promoting and supporting the provision of advice and information services in Bedfordshire
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REPORT ON WORKSHOP
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2.
Background to workshop
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3. 
Why do we need an advice strategy?

The participants discussed the importance of advice work and the need for an advice strategy. The leaflet The Case for Advice was distributed.
4.
How to develop an advice strategy
Linda Wood gave a presentation to explain the different stages involved in developing an advice strategy.  
5.  
What should an advice strategy look like?


Anjila Sinha gave a presentation explaining what an advice strategy could look like and giving details of examples of strategies from other areas.  Copies of advice strategies produced in Hackney, Torbay and Coventry were available at the meeting.  

6.
First steps in developing our local advice strategies
The participants split into two groups - for Bedford Borough and for Central Bedfordshire.  A handout was distributed with examples of the wording for a vision, principles and aims fro a strategy.  The groups discussed the introductory wording, and development process, that could be used for an advice strategy for their area. 
Notes from the discussions are in the attached appendix.

7.
Next steps 
There was general support for the proposal to develop local advice strategies.  To get the process going, and to help secure future support resources, it would be important to produce an initial statement of intent that could be presented to the local strategic partnership boards before March 2010.  To do this, agreement would need to be reached at the relevant (social inclusion) thematic partnerships in the areas.  The next meetings are on 30th November in Bedford and 2nd December in Central Bedfordshire.
It was agreed to hold a joint meeting to agree the format and wording of a statement of intent - although in the meeting sub-groups will need to work on a statement for each area.  Len will circulate some possible dates for a meeting in November. 
NB  All of the presentations and documents mentioned in this report can be found on BAF's website at:  www.bedsadviceforum.org.uk
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Advice Strategy Workshop

6th October 2009

APPENDIX

First steps in developing a local advice strategy
Central Bedfordshire 

· Need to get buy in/ ownership from LSP – this involves wider group than just Central Beds Council. More likely to be representative of needs of community
· LSP cannot carry out work on Strategy, but could endorse it
· Need to develop ‘Statement of Intent’ to take to LSP
Suggested content of statement of intent:
· Need to put advice work and importance of a strong, independent, sustainable local advice sector at the heart of the strategy
· Could look at advice sector in terms of a ‘living wheel’ or ‘party susan’ – strong core advice services at the centre, wheel can be moved round to select the bits of the core most suited to specific LSP/community priorities (should be the same thing but not necessarily so)
· Access to services particularly important in Central Beds – strategy should acknowledge particular difficulties of geography and diversity of population
· Strategy should aim for co-ordination/ partnership in provision of services
Draft wording for statement to include:

The Advice Strategy should support/enable the provision of easily accessible, well-publicised advice and information services which meet the needs of the citizens of Central Bedfordshire through:

· The maintenance of a robust, sustainable advice sector

· A co-ordinated approach to the funding and delivery of services

· Acknowledgement of the particular issues of geography and access to services within Central Bedfordshire

Bedford Borough 
· Important to get agreement and ownership by the Bedford Borough Partnership Board.  The Advice Strategy would tie in with one of the Board's key aims - to support vulnerable people
· The Advice Strategy would also tie in with Sustainable Community Strategy.  Advice work directly supports 3 of the aims in the strategy
· Improve help and advice to vulnerable adults and older people to enable them to continue living in their own homes and so maintain their independence for as long as possible. (Aim 3 in Theme 4 - A Healthy Borough)

· Reduce the proportion of people living in poverty and so make a positive difference to communities.  (Aim 1 in Theme 6 - An Inclusive Borough)

· Ensure that marginalised and vulnerable people receive effective support, advice and advocacy, and can access key services.  (Aim 6 in Theme 6 - An Inclusive Borough)

· Need to develop a ‘Statement of Intent’ to take to the Partnership Board before March 2010.  The Advice Strategy will help in the delivery plans for the Sustainable Community Strategy.  This will increase the chances of getting support and resources for the strategy development work.  There is also the possibility of a reward grant 
· The Statement of Intent should be initially presented at the Social Inclusion Thematic Partnership meeting on 30th November
Suggested content of statement of intent:
· The main vision should emphasise the inclusiveness of advice work and that services are open to all the community
· Extra support for specific groups would then fall out of this general vision - possibly using some of the wording from the aims in the Sustainable Community Strategy 
· Also need to emphasis the importance of "making a difference" to people's lives in the vision
· Underlying principles could be included in the statement of intent.  Discussed the examples of principles given.   These were generally agreed.  The wording in Principle 1 needs to be simplified.  Greater emphasis on universal services needs to be added to Principles 1 and 5.  
In the strategy we need to include: 

· Mapping of funding for advice services - as well as mapping of the services themselves
· A demand and needs analysis for advice
· Clear links with other relevant local strategies that have been produced
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The workshop was:








Len Simkins gave a presentation on the background to meeting - with an overview of BAF, Voluntary Works and its LGR project.  














