BEDFORDSHIRE ADVICE FORUM

Promoting and supporting the provision of advice and information services in Bedfordshire

_____________________________________________________________________
BAF UPDATE REPORT
Advice Strategies (Agenda item 3)

In 2009 BAF was given a grant by Voluntary Works (the voluntary sector infrastructure consortium in Bedfordshire), through its LGR Project - which is funded by Capacitybuilders.
The grant has been provided to raise the profile of the advice sector with the new local Councils and to encourage them to develop an Advice Strategy.  Further funding has recently been awarded to continue this work up until the end of March 2010. 
Following preliminary work in the Spring/Summer, a joint planning event with representatives from BAF members and from Bedford Borough Council and Central Bedfordshire Council was held on 6th October.  

A further meeting was then held on 11th November and a "Proposals" were drawn up. 

The Proposal for Bedford Borough was then submitted to the Social Inclusion, Community Cohesion and Culture Thematic Partnership on 30th November.  The Proposal for Central Bedfordshire was submitted to the Stronger Communities Thematic Partnership on 2nd December.  At both meetings it was agreed to adopt the Proposal and send them to the relevant Local Strategic Partnerships.

The Proposal for Bedford Borough was accepted by the Bedford Borough Partnership Board in December.   A planning meeting to take forward the Advice Strategy in Bedford Borough has been arranged for 25th February.
The Proposal for Central Bedfordshire is the being considered by Central Bedfordshire Together (the LSP) this week.  A planning meeting to take forward the Advice Strategy in Central Bedfordshire will need to be arranged if the LSP agree to the Proposal.

Full details of the work carried out during the project, including the documents prepared during the project, can be found on BAF's website:  www.bedsadviceforum.co.uk
The probable draft structure for the Advice Strategies is given overleaf:

The Advice Strategies will link in with the aims in the Sustainable Community Strategies.  There is an aim relating to advice work in Bedford Borough's SCS.  There is also an aim relating to advice work in Central Bedfordshire's draft SCS.  BAF should submit a response to this.
Key issues to be addressed in the forthcoming planning meetings on Advice Strategies are:

· What is the definition of advice?  How wide should the strategy be?

· Who will carry on the work on the strategy after April (when BAF's funding runs out)

· Will public sector funding cuts (and possible cuts in grants to advice agencies) devalue the aims in the Sustainable Community Strategies and the Advice Strategies?

	Advice Strategy - Proposed draft structure 

1.
Executive summary

2.
Introduction

· Background - and details of how Strategy was developed

· Summary - including vision, principles and strategic aims

· Definitions of key terms - including "social welfare", "information services", "advice", "quality of service" 

· Rationale for the Strategy

· Current environment - and effects on advice needs and services

3.
Strategy

· Current provision - including mapping of current advice services and funding, and identification of gaps in services and funding

· Drivers for change

· Needs analysis - details of local advice needs 

· Proposals for future provision of advice services
· Resources required

· Strategic arrangements for management, commissioning and funding of local advice services

· Monitoring and evaluation arrangements

4.
Action Plan

· Details of specific objectives, costs, responsibilities and timescales

5.
Appendices
· Results from mapping exercise

· Details and membership of Bedfordshire Advice Forum

· Details of consultation in developing the Strategy




Funding of advice agencies in 2010 (Agenda item 3)

Any issues raised during the discussion can feed into:

· BAF's input into the consultation on Central Bedfordshire's Sustainable Community Strategy (February)

· Advice Strategy planning meeting - Bedford Borough (25th February)

· Survive the Recession Conference (3rd March)

BAF's online services (Agenda item 4)

Bedfordshire Advice Directory

Following the design and pilot work in 2009, the Directory went live on 24th December.

There are currently 33 entries on the Directory.  We eventually hope that all BAF members will want to be included in the Directory.   At the moment BAF's Steering Group has decided that entries should only be accepted from BAF members.  However, this policy could be changed in the future.

Further publicity for the website has recently been sent out to BAF members.  This publicity will be distributed more widely over the next few weeks.
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Helping you get access to advice and information services in Bedfordshire

Bedfordshire Advice Forum
is pleased to announce the
launch of the new online

Bedfordshire Advice Directory.

You can use this Directory to:

Bedford Borough

O Signpost or refer clients to
local advice agencies

U Find out more about the
serices provided by BAF
members in Bedford Borough
or Central Bedfordshire.

O Find links to other useful
contacts.

Want an entry in the Directory? Contact baf@infotrain.co.uk

We will be continually improving and updating the Directory and your feedback regarding accessibility
and usefulness is appreciated. Please contact BAF with any comments you may have.




BAF has funding to update and maintain the Directory on a regular basis in 2010.

If anybody has any comments, or notices any faults with the website, please contact:

len.simkins@infotrain.co.uk
BAF website

BAF's website is regularly updated.  The address is:  www.bedsadviceforum.org.uk
Documents from BAF's meetings and projects can be found on the website as well details of training programmes and events. There are also links between the BAF website and Advice Directory. 

The number of visits to the website is increasing steadily.

Children's Centres and advice agencies (Agenda item 5)

In 2009 BAF was awarded a grant to help develop the links between the Children's Centres in Bedfordshire and the local advice sector.  

Part of this money helped to develop, and maintain, the online Advice Directory.

The other part of the funding was used to conduct research into the current and potential future links between local advice agencies and the children's centres in Bedfordshire.
The report on the research has just been published.   A copy of the full report is available on BAF's website:  www.bedsadviceforum.org.uk
A copy of the recommendations from the report will be circulated at today's meeting.  The recommendations relate to:

· Communication and networking

· Training

· Funding

· A specific recommended project

· Strategic planning 
Update on other BAF activities (Agenda item 6) 
BAF membership
There are now 40 members of BAF.  Membership fees paid for the year amount to £1,165.
We have sent reminders to the 6 agencies that did not renew their membership this year.
We have recently had a new member - Central Bedfordshire Libraries.

BAF Training
BAF has recently run 3 training courses in its "Advising in the Economic Crisis" training programme.  This programme was funded by the Bedfordshire Redundancy Support Group.   

The courses were very well attended and well received.  An evaluation report will be completed soon.

	Course
	Date
	Tutor
	No of attendees

	Claiming Benefits
	19/1/10
	Len Simkins
	17

	Checking Employment Rights
	2/2/10
	David Waggott
	15

	Dealing with Debt
	9/2/10
	Karen Banfield
	15

	Total 
	47


A special course, Benefits for EU Nationals, for specialist benefit workers, is being organised on 9th March.  This will be partly funded by the RSG and Bedford Borough Council.  A trainer from CPASG is being used on this course.

BAF will be arranging a course on Disability Living Allowance and Attendance Allowance later in the year.  

Advice Bedfordshire 

BAF's trading company, Advice Bedfordshire, has been managing the following projects for BAF:

· Children's Centre Project - research and Advice Directory
· Facilitation of BAF's meetings

· BAF's training programme - Advising in the Economic Crisis
· Voluntary Works Conference - Survive the Recession

The current balance in the bank is £9,267.87, although much of this money will be spent over the next two months to complete payments for the above work 
Voluntary Works

BAF is a member of Voluntary Works (the voluntary sector infrastructure consortium in Bedfordshire and Luton) which has received funding from Capacitybuilders.
Funding from the Consortia Development Fund has enabled BAF to send a representative to attend Consortium meetings and to also attend various strategic meetings affecting the voluntary sector.  BAF is then able to raise the profile of the advice sector at these meetings.

Funding from the LGR Project has paid for the work on developing the advice strategies and is also paying for the facilitation of BAF's meetings in 2009/10.

Voluntary Works organised the first 3rd Sector Assembly for Central Bedfordshire on 3rd February.  BAF had a display stand at the Assembly.

The first 3rd Sector Assembly for Bedford Borough will be held on 23rd March.  BAF will have a display stand at the Assembly.  A volunteer is needed to staff the stand.  Expenses can be paid.
A Conference for the voluntary sector on the effects of the recession is being held on 3rd March at the Rufus Centre.  BAF will have a stand at the conference.
Booking for the conference can be made online at BAF's website:  www.bedsadviceforum.org.uk
Financial Capability Forum 

The next meeting of the Forum will at 10.00am on 11th March at Central Bedfordshire Council Offices, Priory House, Chicksands.   

At the meeting there will be speakers form Financial Services Authority and from Luton Adult Community Learning.   An agenda is available at today's BAF meeting.

Redundancy Support Group 

Lorraine Gunther (Bedford CAB) has been attending, on behalf of BAF, the RSG, which discusses the effect of the recession on local jobs and training.  However, it now felt that future attendance may not be necessary as advice issues are not the focus of the meetings.
Future BAF activities (Agenda item 7) 
Themes for future BAF meetings

The next meeting will be BAF's AGM.

A possible theme for the meeting could be the new Quality Mark that is being developed by the advice sector to replace the CLS Quality Mark.
Benefits Forum  
Bedfordshire Rights and Information Exchange Forum (BRIEF) used to operate as a forum for benefits advisers to discuss benefit issues and to keep up-to date with benefit changes.  BRIEF meetings also provided an opportunity for direct liaison with the local benefit authorities.

BAF members have shown an interest in forming a new Benefits Forum.  BAF's Steering Group recommends that we build this into the Advice Strategy that is being developed and try to get some funding for this Forum.  One suggestion is that it could be a Bedfordshire and Luton Forum.

Promotional events  
BAF now has a display stand.  This can be used at Conferences, Assemblies and events.  Forthcoming events are:

· Survive the Recession - Voluntary sector conference - Wednesday 3rd March

· Bedford 3rd Sector Assembly Festival - Tuesday 23rd March

BAF (and interested members) could also consider arranging displays at:

· Bedford Charity Market - Friday 18th June

· Bedford River Festival - Saturday 17th and Sunday 18th July

Any Other Business (Agenda item 9) 
BREC has received funding to run some training courses on Q-cas 

Q-cas is the quality system that BAF helped to develop in 2007/08.  This free training is for community advice groups.  Contact Purva Joshi at BREC for details. purvabrec@btconnect.com
Date of next Forum meeting (Agenda item 10) 
The suggested date for the AGM and Forum meeting is Wednesday 9th June 2010 at 2.00pm.







































Len Simkins (BAF Secretary)

11/2/10

