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BAF UPDATE REPORT




Update on BAF activities (Agenda item 2)

New Benefits Network

The first meeting of the new Network was very successful and was attended by 23 people (with 13 apologies).  Feedback from the meeting was very positive.  

There was also strong support for the meetings from participants at BAF’s recent welfare reform training.

Funds had been obtained from VoluntaryWorks to cover the first meeting.  BAF will provide some funds for the next meeting.

A 2nd pilot meeting has been arranged at 2.00pm on 3rd October.

The network will be called Bedfordshire Benefits Network.

A page on the BAF website has been added for the new network for agendas, minutes and other documents.  This page has been dedicated to our colleague Balbir Dutt who died last year. 
 

BAF Training

Advising in the economic crisis

BAF was awarded a grant from the Redundancy Support Group to run a programme of 6 courses.  

3 introductory courses were held in January and 43 people attended.  3 courses were then held in March / April on the Welfare Reform changes and 46 people attended.

Feedback on all the courses was very good.  A full evaluation report is available on the BAF website:  www.bedsadviceforum.org.uk

Various future support from BAF was also suggested by participants on the courses.  Key issues raised were the need for:
· Further training on benefit changes
· Information updates on the changes
· Further networking for benefit advisers and local agencies 

Q-cas training

Another programme of Q-cas training courses (organised by BREC) started on 8th June.  

These training programmes have recently helped BAF gain a number of new members.

A presentation event to award Q-cas certificates to 4 BAF members (Polish British Integration Centre, Money Advice at St Andrew’s, Queen’s Park Women’s Forum and Thai 3 Counties) was held in March.
Advice Directory

There are currently 35 entries on the Directory.  www.bedsadvicedirectory.org.uk

As part of the BAF membership renewal for 2011/12 we will be asking members to check their Directory entry to make sure it is up-to-date.
 
BAF has recently been awarded funding that will enable us to continue to update and maintain the Directory on a regular basis in 2011.

If anybody has any comments, or notices any faults with the website, please contact:
len.simkins@infotrain.co.uk


BAF website

BAF's website is regularly updated every few weeks.  The address is: www.bedsadviceforum.org.uk

Documents from BAF's meetings and projects can be found on the website as well as details of training programmes and events. There are also links between the BAF website and Advice Directory. 

A new webpage has been added for the Bedfordshire Benefits Network.  Another page will shortly be added to cover the Advice Strategies.  
 

Advice Bedfordshire 

Advice Bedfordshire, BAF’s trading company, managed the following work on behalf of BAF in 20010/11:
· Facilitation of BAF's meetings
· Organisation of BAF’s training courses
· Development of the Advice Strategies for Bedford Borough and Central Bedfordshire
· Facilitation of the new Benefits Network
· Production of BAF’s 2009/10 Annual Report  

Advice Bedfordshire commissioned Infotrain to do the above work.
 
The Company held its AGM today.  An Annual Report is available.  In 2010/11 the Company had a turnover of over £16,000 and made a trading surplus of £21.85.  The Company managed to raise over £1,100 for BAF during the year.


Voluntary Works

BAF is  a member of VoluntaryWorks – the voluntary sector infrastructure consortium for Bedfordshire and Luton.
  
In 2010/11 BAF received funds from Consortia Development Fund which helped BAF send a representative to Voluntary Works Consortium meetings and to a number of local strategic partnership meetings.  We were also able to make an input into the development of various documents, strategies and consultations.

The funding also paid for the development work on the Advice Strategy for Central Bedfordshire, for the facilitation of the first Benefits Network meeting, and for work on maintaining BAF’s membership database.

Unfortunately, this funding all ended at the end of March and no further funding is likely in 2011/12.
VoluntaryWorks will continue to meet and is providing some services.  For example:

· Facilitation of 3rd Sector Assemblies – an Assembly was recently held in Central Bedfordshire
· Various training under its Big Lottery Fund project – the Q-cas training programmes are part of this
· IT project – free IT checks are available for voluntary organisations

 
Themes for future meetings

We need to decide on speakers / themes for future meetings.

We have had a request from the Civil Service Benevolent Fund to give a presentation at the next meeting.


BAF Membership

The membership fees for 2011/12 will have been agreed at the AGM

We can now send out eh the 2011/12 renewals.  

At the end of 2010/11 we had 44 members.  However, Anchor Staying Put, Central Bedfordshire Council (Welfare Rights Team) and Thai3Counties have all recently closed and will therefore no longer be BAF members in 2011/12.

But we have 3 agencies that wish to join in 2011/12.  These are:
· Asian Women’s Foundation
· Bedfordshire African Community Centre
· Carers in Bedfordshire


Article for Central Bedfordshire ezine

We have recently drafted an article on advice agencies in Central Bedfordshire for the summer edition of the Central Beds ezine. 


Advice Strategies (Agenda item 3)

Bedford Borough

The Development Report and the draft Advice Strategy were agreed by the Social Inclusion, Community Cohesion and Culture Thematic Partnership in March, and the Bedford Borough Partnership Board then adopted the Strategy and a draft Action Plan.

The Action Plan has been amended and will now be re-presented to the SICCCTP and the BBPB in June.

Some funding (£3,000) has already been given by the BBPB to help implement the Strategy and it is hoped that further funds will be made available later.

BAF will be directly responsible for the some of the action in the Action Plan.  This will form part of BAF’s work plan for 2011/12 and will be discussed at today’s meeting.
 
Central Bedfordshire

The Development Report and draft Advice Strategy were agreed by the Stronger Communities Thematic Partnership in May.  The Strategy will now be presented to the Local Strategic Partnership Board in July.

There are clear links between the Advice Strategy and the Child Poverty Strategy that has been recently launched in Central Bedfordshire.  One project that is being discussed at the moment is for CB Council to provide benefits training to all its front line staff.  

BAF will be directly responsible for the some of the action in the Action Plan.  This will form part of BAF’s work plan for 2011/12 and will be discussed at today’s meeting.


Len Simkins (BAF Secretary)
9/6/11
image1.jpeg
Bedfordshire
Advice Forum




